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BJIMUAHUE HU®POBU3ALIUN
HA ITPOLIECCHI BIOJOKETHPOBAHUA

Annoranusi: [udposuzamus crtanma HeOTheMJIEMOW YacTblO TpaHC(HOPMALMU MHOTUX
aCIEeKTOB SKOHOMHUYECKOW JesATENbHOCTH, BKJIIOYas OropKeTHpoBaHHe. BBeneHue uu@poBbix
TEXHOJIOTUH B MpoucCChbl COCTABJICHHUA 6IO,Z[)KCTE[ OTKPLIBACT HOBBIC BO3MOXXHOCTHU AJIA ITOBLIIICHUA
3¢ (GEKTUBHOCTH yHpaBieHUsT (UHAHCOBBIMH PECYpPCaMH, YIIYYLICHUS HPO3PAYHOCTH U TOYHOCTH
IIAaHUPOBAHUA, 4 TAKKC MHTEIrpallii 1 aBTOMAaTHU3alluH Pa3JIMYHBIX 3TAllOB 6I-O,H)I(GTI/Ip0BaHI/I}I.

Abstract: In recent years, digitalization has become an integral part of the transformation of
many aspects of economic activity, including budgeting. The introduction of digital technologies into
budgeting processes opens up new opportunities to improve the efficiency of financial resource
management, improve transparency and accuracy of planning, as well as integrate and automate
various stages of budgeting.
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[MudpoBuzaus CTpeMUTENIBHO MEHSET Bce c(hepbl SKOHOMUYECKOH JKU3HU, B TOM UYHUCIIE U
mporecchl OIOKETUPOBaHUsA. B ycinoBusSX TTOOANBHBIX M3MEHEHWH, BBI3BAaHHBIX LU(POBBIMU
TEXHOJIOTUSIMH, OPTaHU3AIMH BBIHYKJIEHBI aJJalTUPOBATLCS K HOBBIM pEaIUsM, YTOOBI OCTaBaThCs
KOHKYPEHTOCIIOCOOHBIMH.

HcTtopuueckn mpouecchl OHOKETUPOBAHUS OCHOBBIBAJIMCH HAa PYYHBIX pacueTax u
aHAJIUTUKE. DTO MOPOXKAAIO MHOXKECTBO CIO0XKHOCTEH, CBA3AHHBIX C YEJIOBEYECKUM (aKTOPOM,
MOTPELIHOCTSIMU B pacyeTax M OrpaHUUEHHOH onepaTuBHOCTHIO. [TosiBiIeHNE IUPPOBBIX TEXHOIOTUH
CTaJIO KaTaJIn3aTOpOM U3MEHEHUH, IepeBO/Is yUeT U IJIAaHUPOBAHUE HA HOBBIM YPOBEHb.

CucteMbl aBTOMAaTH3UPOBAHHOTO YIMPABIEHUS U MPOrpPaMMHBIE pPEIIEHHUsS MO3BOJSIOT
3HAYUTEIHHO YIPOCTUTH MPOLECCH OF0KETUPOBAHHS, COKpAINasi BpeMsi Ha BBIMIOJIHEHHE PYTHHHBIX
3aJa4 ¥ MUHUMH3UPYS YeJIOBEUECKUe OIIMOKH.

[{udpoBbie HHCTPYMEHTHI 00ECTIEUNBAIOT MHTETPAIMIO JaHHBIX U3 PA3IUYHBIX HCTOYHUKOB,
YTO JaeT BO3MOXKHOCTb 0Oo0jieeé TOYHOro M OBICTPOro aHajiau3a (PUHAHCOBBIX IIOTOKOB. JTO
criocobcTByeT Oosnee 3(PQeKTUBHOMY paclpelesieHHI0 PEeCypcoB M MO3BOJIIET OIEPATUBHO
pearupoBaTh Ha U3MEHEHUs B OU3HEC-Cpeie.

OcHOBHBIEC I3MEHEHUS B TIpolIeccax OKETHPOBAHUS

1. ABromaru3anuss W ONTUMHU3ALMA HpoleccoB: BHeapeHne uu(POBBIX HWHCTPYMEHTOB
MI03BOJISIET aBTOMATU3UPOBAaTh PYTUHHBIE ONIEPALINH, CBSI3aHHBIE C aHAJIN30M JIAHHBIX U MOATOTOBKOM
OIOJKETHBIX OTYETOB. DJTO CYIIECTBEHHO COKpallaeT BPEMEHHBbIE M TPYAOBbIE 3aTpaThl Ha
MOJITOTOBKY OOJIKETa M CHUYKAET BEPOSTHOCTD OLITHOOK.

2. YyulieHue KauecTBa IulaHupoBanus: Lludposusanus oTkpbeIBaeT JOCTYI K 60Jiee TOUHBIM
W aKTyaJbHBIM JaHHBIM, YTO CIIOCOOCTBYyeT Oojiee OOOCHOBAaHHBIM TIPOTHO3aM ¥ IUIAHAM.
Vcnonp3oBaHue aHANUTUYECKUX IUIATGOPM M HUCKYCCTBEHHOTO HHTEIUIEKTa  IO3BOJISET
UACHTU(DUIMPOBATH TCHCHIINU U MATTEPHBI, KOTOPBIE paHbINE ObUTH CKPBITHI.
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3. IloBbllIeHHE TMPO3PAYHOCTH W KOHTPOJSA: DJEKTPOHHBIE CHUCTEMBI OIOJKETHPOBAHUS
obecrnieunBatoT 0OoJiee BBICOKMH YpPOBEHb IPO3PAYHOCTH (PUHAHCOBBIX IAHHBIX. OTO IO3BOJISET
OCYILECTBIISATH KOHTPOJIb HAJl PACXOJaMH U JJOXOJaMH B PEKUME PEaTbHOTO BPEMEHH, YTO OCOOECHHO
BaXXHO JJIs1 TOCYIaPCTBEHHBIX CTPYKTYP M KPYIHBIX KOPIOPALIUH.

4. I'mbkocTh M aanTUBHOCTD: L{M(poBbIe TEXHOIOTHH JENAIOT MPOLIECCH OFOIKETUPOBAHUS
Oosnee ruOKUMH, JaBas BO3MOXKHOCTb OBICTPO pearupoBaTh HAa W3MEHEHMsI BHELIHEH Cpelsl U
KOPPEKTHPOBATh (PMHAHCOBBIC TJIAHBI B COOTBETCTBHH C TEKYIIIMMHU TPEOOBAHHSIMHU.

CoBpeMeHHbIE IM(PPOBBIE TEXHOJIOIMH OTKPHIBAIOT HOBBIE TOPU3OHTHI ISl YIPABICHHS
OropkeTaMu. B 4acTHOCTHM, aKTHMBHO HCIIONB3YIOTCS TaKHE TEXHOJOTHH, KaK HCKYCCTBEHHBIN
UHTEJUIEKT, OOJIbIINE AAHHBIE U 00JIaUHbIEe PELICHHUS.

1. lcKyCCTBEHHBIN HHTEIJIEKT IPEOCTABIISET BO3MOXKHOCTH JJISl TOUHOTO MPOTHO3UPOBAHUS
U aHalu3a JaHHBIX. DTO MO3BOJIET HE TOJILKO aBTOMAaTU3UPOBATh MPOLECCH OIOIKETUPOBAHHUS, HO
U TOBBICUTh MX CTPAaTETMYECKYI0 3HAaYMMOCTb, 32 CUET BBIBJICHHS CKPBITHIX 3aKOHOMEPHOCTEU U
IIPOrHO3UPOBaHUA OyIyIIHUX CLIEHAPUEB.

2. AHanuTuKa OOJIBIINX JaHHBIX O3BOJIsIET 00pabaThIBaTh OTPOMHBIE 00BbEMBbI HH(OPMALIHH,
YTO JeJIaeT Mpolecc O KETUPOBaHU 00Iee 000CHOBAHHBIM M OOIIUPHBIM. DTO 1aET BO3MOKHOCTH
YUUTBIBaTh KaK BHYTPEHHHE, TaK M BHEIIHUE (aKTOPbI, BIUAIOIIKME HAa (PMHAHCOBOE 3/J0POBbHE
OpTaHu3aIH.

3. O0nauHble pemIeHUs] MOBBIIIAIOT T'MOKOCTb UM JIOCTYIHOCTb  OMOJKETHPOBAHUS,
oOecrieunBas AUCTAHIIMOHHBIN TOCTYN K HHOOPMAIIMH ¥ BO3MOXHOCTh B3aUMOJICHCTBHUS B PEKIME
pearbHOro BpeMEHH JUIsl BCeX YUYaCTHUKOB Ipoliecca.

[udpouzamysi HE TOJBKO YIPOIIAET TEKYIIWE IMPOIECCHl, HO M BHOCHT KadeCTBEHHBIE
W3MEHEHHS B CTPATETUH YIPaBJICHUs OO/ KETaMu.

1. IToBbIIIEHME TOYHOCTHU U MPO3PAYHOCTH.

bnaronapst un¢ppoBbIM HHCTPYMEHTaM, KOMIIAHMUM MOTYT 0Oojiee TOYHO NPOTHO3MPOBATH
JOXOBI U pacxobl. [Ipo3padHOCTh POIIECCOB MOBHIMIAET JOBEPHE BCEX 3aMHTEPECOBAHHBIX CTOPOH
U CTIOCOOCTBYET 00Jiee B3BEIICHHOMY MPUHATHIO pEIICHUH.

2. OnepaTuBHOCTH yIIPaBJIECHUS.

[udpoBuzamys Mo3BOJSET ONEPATUBHO BHOCUTH M3MEHEHHUS B OIOKETHI, aJalTUPYSICh K
OBICTPO HM3MEHSIONIMMCS YCJIOBUSIM pBIHKA. OJTO CHOCOOCTBYET TOBBIIIEHHIO THOKOCTH U
CMOCOOHOCTH KOMIIAaHUM PEarupoBaTh Ha BHEIIHNE BHI3OBBI.

3. CHUKEHUE U3JEPKEK.

ABTOMAaTH3allMsl M ONTHUMH3AIMA MPOIECCOB OIOPKETUPOBAHUS BEAYT K CHIXKEHHUIO
OTIEPAIIMOHHBIX M3/IEPKEK, BRICBOOOXK sl pECYPCHI IS CTPATETUIECKUX MHBECTHIIMN M HHHOBAIIWH.

[MudpoBuzanuss oKa3blBaeT 3HAUYMUTENIBHOE BIMSHHE Ha MpPOIEcChl OIOIKETHPOBAHUS,
MPEOCTABISAS BO3MOXKHOCTH Ui aBTOMATH3allUH, YIYYIICHHS TOYHOCTH W OIEPATHBHOCTHU
ynpaBieHus: GUHAHCOBBIMHU pecypcamMH. DTU U3MEHEHHUsI OTKPBIBAIOT Mepe]l OpraHn3alusiMi HOBBIE
MIEPCIIEKTUBBI IS POCTA M Pa3BUTHSA B YCIOBUAX NU(MPOBOM SKOHOMHKH. J1JIs1 YCIIEITHOW a1anTaiuu
HEOOXO/MMO HE TOJBKO BHEJPEHHE HOBBIX TEXHOJOTMH, HO M TOBBIINICHHE KBaTU(pUKALIMH
COTPYAHUKOB, H3MEHEHNE KOPIIOPATHBHON KYJIBTYPHI B CTOPOHY OOJIBIIIEH THOKOCTH.

bnaronaps uumdpoBuzamuyu, OHOIKETUPOBAHUE TMEPEXOJUT HAa  HOBBIM  YpPOBEHb
CTPATETUYECKOTO HHCTPYMEHTA, CIIOCOOHOTO HE TOJBKO OTPaXKaTh TEKyIee (PMHAHCOBOE COCTOSIHHE,
HO U aKTHBHO BJIMATH HA pa3BUTHE OM3HEcCA B JOJITOCPOYHON MEPCIEKTHUBE.
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