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FEATURES OF LEADERSHIP IN ADOLESCENTS
WITH DIFFERENT CONFLICT STRATEGIES

Abstract: the work is devoted to manifestations of leadership in adolescents with different
strategies of conflict behavior. The peculiarities of the expression of leadership in conflict in
adolescents depending on the strategies are revealed. Adolescents with a high level of leadership
skills and leadership potential prefer compromise or competition as a strategy for dealing with
conflict, while adolescents with a low level of leadership skills and leadership potential prefer
avoidance or accommaodation as a strategy for dealing with conflict.

Keywords: leadership, conflict, compromise, rivalry, avoidance, adaptation, leadership
qualities, leadership potential, behavior strategies, adolescence, adolescents, personality,
interpersonal relations.

To date, there are different approaches to the interpretation of the term "leadership” in the
psychological and pedagogical literature. Y.V. Bazhdanova and O.A. Ovsyanik point out that
leadership should be considered as a social process involving the influence of one person on others
to achieve group goals [1]. They distinguish fundamentally different leadership styles: authoritarian,
democratic and intermediate. In our opinion, this definition reflects such basic features of leadership
as social belonging of this phenomenon, as well as the influence of one person on others.

V.S. Vlasov takes a somewhat different position. According to his ideas, leadership should be
understood as a unique quality of a manager consisting in his ability to influence and motivate his
own subordinates [2].

Adolescence is one of the most challenging ages of a child and future adult, as it is during this
time period that key changes in appearance and psychological state occur, which can affect the
formation of their personality in the future. In addition, it is during adolescence that it becomes
important for a child to find and consolidate his or her place in society, including as a leader.

Note that leadership invariably involves the occasional occurrence of conflict, both between
group members who follow their leader and between the leader himself and others. In doing so, the
leader can have a variety of influences on the resolution of the conflict: advocating his or her point
of view, facilitating compromise, mediating or supporting the other participants. Consequently, it can
be argued that different conflict behavior strategies can influence the manifestation of leadership
skills in adolescents.

The purpose of our study was to identify the features of leadership manifestation in
adolescents with different strategies of conflict behavior. The methodology of N.P. Fetiskin and V.V.
Kozlov "ldentification of leadership potential” was used to study leadership. Kozlov "ldentification
of leadership potential™.

To identify the preferred strategy of behavior in a conflict situation, the Thomas-Kilmann
methodology "Assessment of ways of responding in conflict”, adapted for adolescents, was used.

So, at the first stage of our empirical study, we offered the teenagers to be tested according to
the methodology of N.P. Fetiskin and V.V. Kozlov "ldentification of leadership potential”. Kozlov
"Identification of leadership potential”. The study of leadership potential showed that:
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30% of examinees have a high level of leadership potential;
40% of subjects have an average level of leadership potential;
30% of subjects have a low level of leadership potential.

The results are summarized in Figure 1.
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Figure 1: Distribution of adolescents by level of leadership potential

Adolescents with low levels have rather poorly developed leadership qualities, which does not
allow them to act as an authority in their social group. Consequently, they prefer to avoid conflicts or
adjust to the opinion of one of the parties, thus not showing themselves as leaders.

Adolescents with an average level of leadership qualities are characterized by an increased
desire for contact with people. They defend their opinions, but are not characterized by high stability.

Adolescents with high levels of leadership potential have well-developed communication
skills, goal-orientedness, motivational skills, confidence and perseverance. This gives the possessor
of these qualities not to stop before difficulties, but to find solutions to the problem and move on.
Communicability is relevant not only for a leader, but for modern people in general. The ability to
communicate well with the right people is the key to the success of any business.

The study of the assessment of ways of responding in a conflict has shown that:

Adolescents with a high level of leadership potential prioritize such strategies of behavior in
a conflict situation as compromise (20%) and rivalry (10%).

Adolescents with an average level of leadership potential prioritize such strategies of behavior
in a conflict situation as avoidance (20%), cooperation (10%) and compromise (10%).

Adolescents with a low level of leadership potential prioritize such strategies of behavior in a
conflict situation as avoidance (10%) and accommodation (20%).

The results are summarized in Figure 2.
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Figure 2: Distribution of subjects by strategies of behavior in a conflict situation
"Assessment of ways of response in conflict"”

The results of the study allowed us to state that adolescents with a high level of leadership
development prefer to use compromise and competition as the main strategies of conflict behavior,
with compromise being the predominant one. In the first case, such adolescents, using their authority
in the collective, try to find a solution that best balances the interests of all participants in the conflict,
even if they have to give up part of their own claims. The only adolescent leader who uses his
leadership authority to suppress the conflicting parties and force them to make the decision that seems
most correct to the leader.

Adolescents with average leadership potential prefer to use avoidance, cooperation, and
compromise. Avoidance is a priority, they prefer to be independent and invisible. They also do not
stand out physically or emotionally, they either do not show their leadership skills at all or show them
unnoticed by others. The obtained results are consistent with the data of E.V. Ivanova's study [4], and
allow us to assert that adolescents with an avoidant strategy of conflict behavior prefer to avoid direct
confrontation and do not explicitly demonstrate leadership behavior, they can still have a certain
authority in the group.

Adolescents with high levels of leadership potential prefer to use avoidance and
accommodation. Adaptation is the leading one. Such leaders very often use such a technique in
conflict resolution as "imitation". As S.V. Savrasova notes, in this case the leader observes the actions
of other leaders and "imitates" their behavior in a conflict situation [7]. Such teenagers adapt not only
to the behavior of the parties to the conflict, but also to the behavior in the group itself.

Thus, based on the analysis of the above, we can identify the main attributes of leadership:

- The first attribute of leadership is the leader's ability to inspire and motivate his followers.
As stated earlier, leadership differs from management by the fact that motivated people themselves
follow it without any pressure. As L.A. Muhammedova quite correctly notes, a leader is able to
motivate his team, stimulate their interest, enthusiasm and devotion, inspire them to achieve common
goals [6].

- The second attribute of leadership is high activity and initiative in solving joint tasks by the
group. According to N.F. Dianova that a leader is a person who is able not only to organize, but also
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to motivate a group of people for the sake of achieving a common goal so [3]. In this case, each
member of the group will perceive this goal as their own and strive to achieve it. Among other things,
leaders with a high degree of activity and initiative usually stand out in the group by their actions and
decisions. They often assume the role of an organizer and take much more responsibility for the
success of the goal. Such leaders often offer new ideas, suggestions and ways of solving problems
that arise, which adds to their credibility in the eyes of his followers. In addition, VV.V. Komarov notes
that a leader can make difficult decisions, even in complex and uncertain situations, and also has a
high level of self-confidence to lead his team [5].

- The third attribute of leadership is a pronounced ability to influence others. This attribute is
very closely related to the first one — the ability to motivate and inspire. This attribute implies that the
leader has a high degree of persuasiveness and the ability to persuade people to share his views, goals,
and life beliefs. As a rule, the presence of this ability implies the leader's use of various
communicative skills, among which we can highlight the ability to listen, high empathy, the ability
to convey the necessary thought or information in a simple and understandable language for his
followers, active non-verbal communication (gestures, facial expressions), as well as the ability to
communicate with people from different cultures and social groups. Leaders can find common ground
with others quite easily.

We conducted a correlation analysis, which revealed an average negative correlation
relationship, significant at the level of p<=0.01, between the manifestation of leadership potential and
preferred behavior in a conflict situation. This means that with the increase of leadership potential
there is a preferential decrease of preferred behavior in a conflict situation.

Thus, the hypotheses of the study were proved in full.

Based on the above, the following conclusions can be drawn:

1. The study of leadership allows us to state that adolescents with a high level of leadership
development prefer to use compromise and competition as the main strategies of conflict behavior,
with compromise being the predominant one. In the first case, such adolescents, using their authority
in the team, try to find a solution that will best balance the interests of all participants in the conflict,
even if they have to give up part of their own claims. The only adolescent leader who uses rivalry as
a strategy of conflict behavior uses his leadership authority to suppress the conflicting parties and
force them to make the decision that seems most correct to the leader. These data suggest that the first
hypothesis of the study has been proven in full.

2. Adolescents with a low level of leadership development prefer to use avoidance and
accommodation as the main strategies of conflict behavior. Such adolescents have poorly developed
leadership skills, which does not allow them to act as an authority in their social group. Consequently,
they prefer to avoid conflicts or adjust to the opinion of one of the parties, thus not showing
themselves as leaders. This also allows us to say that the second hypothesis of the study has been
proved in full.
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