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ТАЙМ-МЕНЕДЖМЕНТ В УПРАВЛЕНИИ  

ОБРАЗОВАТЕЛЬНЫМИ ОРГАНИЗАЦИЯМИ 

TIME MANAGEMENT IN EDUCATIONAL 

ORGANIZATION MANAGEMENT 

 

Аннотация: Тайм-менеджмент является важнейшим навыком эффективного 

управления образовательными организациями. В данной статье рассматривается значение 

тайм-менеджмента для руководителей образовательных организаций, проблемы, с которыми 

они сталкиваются, и практические стратегии совершенствования методов управления 

временем. Цель этой статьи – на основе изучения современной литературы и тематических 

исследований дать всестороннее представление о том, как эффективное управление временем 

может привести к повышению эффективности работы организации, улучшению результатов 

обучения и удовлетворенности заинтересованных сторон. 

Abstract: Time management is a critical skill in the effective management of educational 

organizations. This article explores the significance of time management for educational leaders, the 

challenges they face, and practical strategies for enhancing time management practices. By examining 

current literature and case studies, this article aims to provide a comprehensive understanding of how 

effective time management can lead to improved organizational performance, better educational 

outcomes, and enhanced stakeholder satisfaction. 
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In the rapidly evolving landscape of education, effective management is paramount for the 

success of educational organizations. Time management, defined as the process of planning and 

exercising conscious control over the amount of time spent on specific activities, plays a crucial role 

in this context. For educational leaders, the ability to prioritize tasks, allocate resources efficiently, 

and manage time effectively can significantly impact not only their productivity but also the overall 

performance of their institutions. 

Effective time management allows educational leaders to enhance productivity by ensuring 

that tasks are completed efficiently. According to Covey (1989), prioritizing tasks based on urgency 

and importance can lead to better decision-making and more effective use of time. In an educational 

setting, this translates to improved administrative efficiency, timely curriculum development, and 

enhanced student support services. 

Time management directly influences the quality of education provided. When leaders 

effectively manage their time, they can allocate more resources to teaching and learning activities. 

Research by Marzano (2003) indicates that effective school leadership is linked to improved student 

achievement. Thus, by managing time wisely, educational leaders can create an environment 

conducive to academic success. 

Educational organizations must balance the needs of various stakeholders, including students, 

parents, faculty, and the community. Effective time management enables leaders to address 

stakeholder concerns promptly and efficiently. This responsiveness fosters trust and satisfaction 

among stakeholders, which is essential for the sustainability of educational institutions. 
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Despite its importance, many educational leaders face significant challenges in managing their 

time effectively. 

Educational leaders often juggle multiple responsibilities, from administrative tasks to 

strategic planning and community engagement. The competing demands can lead to stress and 

burnout, hindering their ability to manage time effectively (Furman Shields, 2005). 

Many educational leaders receive little formal training in time management skills. As a result, 

they may struggle to implement effective strategies for managing their schedules and prioritizing 

tasks (Leithwood et al., 2004). 

The proliferation of technology has introduced new distractions that can impede effective time 

management. Social media, email notifications, and other digital interruptions can disrupt focus and 

reduce productivity (Rosen et al., 2013). 

To overcome these challenges, educational leaders can adopt several strategies to enhance 

their time management skills. 

Leaders should employ prioritization techniques such as the Eisenhower Matrix, which 

categorizes tasks based on urgency and importance. By focusing on high-priority tasks first, leaders 

can ensure that critical responsibilities are addressed promptly (Eisenhower, 1954). 

Establishing clear, measurable goals is essential for effective time management. By defining 

specific objectives for themselves and their teams, leaders can create a roadmap that guides their 

activities and helps them stay focused (Locke Latham, 2002). 

While technology can be a source of distraction, it can also enhance time management when 

used effectively. Tools such as calendar applications, task management software, and communication 

platforms can help leaders organize their schedules and streamline workflows (Meyer et al., 2014). 

Effective delegation is a crucial component of time management. By empowering team 

members to take on specific tasks, leaders can free up their own time for strategic planning and 

decision-making (Yukl Lepsinger, 2004). This not only enhances efficiency but also fosters 

professional development among staff. 

Leaders should regularly reflect on their time management practices and make necessary 

adjustments. This could involve weekly reviews of accomplishments and challenges, allowing leaders 

to identify areas for improvement (Schön, 1983). 

Time management is an essential skill for educational leaders striving to navigate the 

complexities of managing educational organizations. By prioritizing tasks, setting clear goals, 

utilizing technology effectively, delegating responsibilities, and engaging in regular reflection, 

leaders can enhance their productivity and improve educational outcomes. As the demands on 

educational organizations continue to grow, effective time management will remain a crucial factor 

in achieving success. 
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